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malomatia is working with Es’hailSat since Sept 2012 in order to achieve the
following agreed goals of implementing the enterprise resources planning
system:

» Achieve a consolidated system for finance, human resources and procurement departments
» Implement a fully integrated application system that will ensure fast deployment.

» Generate all needed reports that helps decision making

» Streamline processes within Es’hailSat to enhance efficiency

malomatia is working to implement the below business areas in order to
achieve below objectives:

» Finance: general ledger and budget, account payable, account receivables, fixed assets and cash
management

» Procurement: purchasing and inventory

» Human Capital: core human resources, payroll and self-services

» Reporting: For all tracks

» Post implementation support: on-site support ready for going live

malomatia has started the Enterprise Resource Planning implementation of

Es’hailSat ERP project in Sep 2012 and it went to go live in May 2013; achieving

the following:

» Consolidate all related Es’hailSat human resources data in one place with the simple accessibility

» Consolidate all Es’hailSat financial sub ledgers into a consolidated general ledger.

» Improve corporate governance and transparency by providing broader support of accounting
standards, federal regulations, and improved administration of internal controls

» Automate the approval cycle for purchasing, invoices and receiving

» Automate employee self-service through Enterprise Resource Planning system.




