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ERP - Ministry of Economy and Commerce

» Streamline processes within Ministry of Economy and Commerce to enhance efficiency and effectiveness

» Manage business processes instead of business functions based on best-practices

» Design a seamless interface to its customers, suppliers, and departments reporting to Ministry of
Business and Trade.

» Optimize Ministry of Economy and Commerce’s global cash management. Ministry of Economy
and Commerce can report, analyze, and allocate cash in real time, and establish in-house banks or
payment centers.

» Acquire and implement a fully integrated application system that will satisfy MBT’s needs, delivering a
fast deployment of a set of features tailored for government sector

malomatia has implemented the below business areas in order to achieve
Ministry of Economy and Commerce objectives:
» Develop Ministry of Economy and Commerce Roadmap for 5 years:
- High-level business process analysis for Enterprise Resource Planning
- Solution overview and future high level system integration diagram
- Oracle e-business suite module roadmap
» Finance: general ledger and budget, account payable, account receivables, fixed assets and cash
management
» Procurement purchasing and inventory
» Human Capital: core human resources, payroll and self-services
» Reporting: For all tracks
» Post implementation support: on-site support ready for going live

malomatia started the Enterprise Resource Planning implementation for

Ministry of Economy and Commerce in July 2011 and we went live in Jan 2012;

main achievements were:

» Reduced transaction costs & Increased quality and consistency of data

» Provide performance management capabilities

» Achieve faster closes, streamline consolidation, process scheduling, and workflow

» Improve corporate performance, by enabling Ministry of Business and Trade to quickly read,
evaluate, and respond to changing business conditions with effective business strategies

» Improve financial and managerial reporting giving Ministry of Business and Trade the flexibility to
report performance by business unit, organization, or cost-center.



