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BI, ANALYTICS & TECHNOLOGY SERVICES

TECHNOLOGY - IT ADVISORY & CONSULTING

» Deploy business enabling technologies quickly and effectively and establish IT services in wifag's
newly built headquarters at Lusail

» Optimize risk management, controls and architecture, specific to IT
» Unbiased and independent technology selection for the specific needs of wifag
» Migration with minimal impact to business services

» We provided independent professional advice, to the IT Management by helping them to use
Information Technology (IT) to achieve their business objectives. We provided overall program
management and oversight of the engagement.

» Our role included:
- I[dentifying areas and technologies for initiatives
- Planning and budget estimation for initiatives
- Developing Supplier evaluation criteria for initiatives
- Developing RFPs and RFQs for initiatives
- Overall Program Management of initiative execution
- Release & Deployment Management
- Transition Management
- Supplier Management
- Risk Management

» malomatia successfully delivered the following:
- Workplace Services Implementation
- Network & Security Implementation
- Wireless Network Implementation
- Asset Management System
- Datacenter Services Implementation and migration from legacy services
- IT services established



